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Summary:

Peter Drucker has identified two vital and important elements in all that the administration does,
which are the human element and information technology. More specifically, the administration,
especially in developing countries, faces challenges and threats that stem from the fierce competition
that comes from developed countries and the new types of skilled workers And global knowledge, and
this puts the administration in constant confrontation with the need for effective employment of those
distinguished human resources, and this leads us to important questions: How does the administration
face those challenges? And if the administration has new concepts and techniques that fit the current
situation? Can it continue to confront the same technologies without changing or updating? In order
to answer these questions, Peter Drucker said that management is, in fact, managing change (Drucker,
1999; p 90) Therefore, this study focused on the impact of change management on the performance of
employees at the University of Sidra Bay, and it was clear through this study that there is a
statistically significant effect of the change in technology, organizational structure, and change in
individuals on job performance at the University of Sidra Bay. The university showed insufficient
interest in managing change in individuals, as it came with a mean of 3.53 and a standard deviation of

0.68, and the study recommended the necessity of providing all requirements for the application of change
management represented in material, human and technical resources, and working to support aspects

related to the dimension (management of change in individuals), which suffers Some of the
shortcomings and provide the means to make it a success.
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