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Summary

Change and how to lead it successfully has become one of the most
important topics that occupy the mindset of administrative leaders for several
reasons, including that change takes place everywhere and at all times, and that

its speed is increasing and complex, and that the future of the success of

organizations depends on how leaders are able to lead change, and leadership
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and change may be among the The greatest challenges facing organizations at
the present time, and this is due to the fact that change passes through several
stages through which the transition from the current situation to the new
situation takes place, that is, the change is the shift from the current equilibrium
point to the target equilibrium point, Looking at the situation of the Libya Hatif
Company, we find that, by virtue of its work, it needs continuous change in the
leaders in the company’s sectors, which suffer from authoritarian, authoritarian
leaders that seek to impose their point of view within the company without
looking at the experiences of other countries and the state of change that the
world is witnessing around it, and this has led to Creating organizational and
administrative problems within the company’s administrative structure, and
this was reflected in creating a state of job dissatisfaction with these leaders,
Therefore, this research came to study the impact of the change in leadership
on the job loyalty of the employees of the Libya Hatif Company, and the
descriptive analytical method was used in this study by designing a
questionnaire and distributing it to a random sample consisting of 70
individuals, and this number represents 20% of the total employees of the Libya
Telecom Company.The study concluded that the change leads to an
improvement in the organization's ability to adapt to the present and the future

with its internal and external environment.
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